Towards a restorative enterprise
- a circular economy with nature as mentor -
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2011

Biomimicry Green Deal
with Dutch government:
roadmap to 2020
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The Netherlands
as circular hotspot

recover-e

shared responsibility program

http://'www.netherlandscircularhotspot.nl/home.html
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2016

Programme of the
. . Dutch government:
Nederland circulair The Netherlands

IN 2050 circular by 2050

https://www.rijksoverheid.nl/documenten/rapporten/2016/09/14/bijlage-1-
nederland-circulair-in-2050




2016

Worldwide market leader
In modular flooring

1$ billion turnover
3300 employees

110 countries

5 production locations
stock listed

inventor of the carpet tile
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1994

6eéeshowing i1tods
create a better world, being
restorative by the power of

our | nfd uenceé

Ray Anderson
founder Interface
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of Commerce
\ ‘I http://thenaturalstep.nl/wordpress/wp-
content/uploads/2015/11/130913-Success-Story-Brochure-
Liliiil Interface-email.pdf
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#1 It starts with ambition
and nature as mentor

Interface:






Learning from nature
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System thinking in 7 fronts
based on L | f Rriraciples
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Sustainabillity is financing itself

Improve non-labour
resource efficiency

L

New

* Drive mpid payback profit improvements
* Reduce environmental impacts
* Replace low skill jobs with skilled jobs

industrial

Commercialise

competitive advantages m0d9|

« Capture new customors

* Increase customer loyalty

* Develjop new differentiated products
« Drive naw business fines

* Displace high environmental impact
products (including competitors’)

* [dentify new resource efficiency
opportunities

http://laverypennell.com/new-industrial-model-identified/
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Invest in sustainable inputs

* invast some of the efficency savings
1o mitigate sgainst Iulure anergy and
Input material price Increases

+ Reduce environmantal impacts

* Creata new skilled jobs
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#2 It works throughout
the value chain
with nature as model
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From the company to the product lenses

Company

Product
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Backing recovered
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Yarn fluff separated for recycllng
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